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THE ENGAGED COMMUNITY 
THE PURPLE MARTIN CAPITAL OF AMERICA!  



OPERATIONS 

*Professional and 

exceptional service 

that serves our 

commitment to 

‘WOW!”  

* Prompt response. 

*Firm, fair and 

friendly attitude. 

* Follow-through 

and case ownership. 

* Problem solvers. 

* Problem Oriented 

Policing to remove 

problems at their 

source. 

* Involve partners 

from throughout the 

region to solve 

community problems 

collaboratively. 

ADMINISTRATION 

• Market agency accomplishments, guide 

and coach the organization and develop 

strong community communication. 

• Liaison with community, city council, and 

community partners, and plan for the future 

of the agency. 

• Aggressively look at traditional and non-

traditional funding sources. 

COMMUNITY 

•Committed to be 

Guardians and not 

merely Warriors. 

 

TACTICAL. 

* Build a realistic 

Strategic Plan to 

guide our agency. 

Identify and address 

staffing. 

* Proactive use of 

volunteer resources 

and programming. 

* New permanent 

public safety facility 

to meet growing 

community needs. 

* Matching tactical 

needs to planning for 

community risks and 

budget accordingly. 
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MISSION STATEMENT 
Mission Statement—The Mission Statement defines why we exist, what we do, and why we do it: 

Our mission is to partner with our community to protect our citizens and 

make the City of Parsons a safe and desirable place to live, work or visit. We 

are problem solvers using Pride, Professionalism and Dedication to guide our 

actions in an ethical and legal way. 

The goal of this department is to improve the quality of life in the community by actively participating in a 

partnership with citizens to keep our neighborhoods and businesses safe and free of crime.  

The Department has as its main objectives, prevention and deterring crime, apprehending offenders, reducing 

traffic crashes and the maintenance of public order, toward which our efforts must constantly and consistently 

be directed. Police service does, however, consist of many diverse activities. Because there are no other public 

or private agencies available, the public very often relies on the Department for assistance and advice in the 

many routine and emergency situations that can develop in society, for this reason, the Department responds 

to many incidents that have no criminal potential, but do represent a service need to the community. 

 Example of an Agency Motto: “Excellence with a Personal Touch” 



We are professional law enforcement members, sensitive to 

the needs and expectations of the individual citizen and dedi-

cated to serving our growing community. 

 

Visioning—The City of Parsons markets itself as an ENGAGED COMMUNITY. Department has the agen-

cy slogan of “PRIDE - PROFESSIONALISM - DEDICATION”  which is the guiding light for our agency. 

The mission, vision and guiding principles is incorporated into agency operations, to serve as beacons 

guiding responsible service to our community and attainment of our goals and strategies.   

 

We are evolving to meet the changing needs of our community, while maintaining 

our commitment to excellence in the highest traditions of police service. 

 

This Vision Statement recognizes that we cannot continue to chase crime using just an enforcement-

oriented approach, but that we must seek to prevent and deter crime by identifying and eliminating its 

causes, sources, and elements.  We must posture for the future, before it arrives, while continuing to 

be a service-oriented department. 
 

The Department espouses individual and organizational principles or CORE VALUES that guide how 

we provide our service and direct the manner in which we treat each other and our community. 

 

• Pride:  We strive to take pride in our actions, appearance and community.  

• Professionalism:  We are well-trained, competent employees and volunteers who 

demonstrate the highest level of performance and teamwork. We work in a serious, 

thoughtful manner and prepare to succeed.    

• Dedication:  We treat members of our Department and community equitably and are 

consistent in protecting the constitutional rights of all. Our team is dedicated to per-

forming our very best at all times. We take responsibility for our actions to ensure they 

are legal, moral and ethically sound at all times.  

POLICE VALUES 
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 The process of evolving as a law enforcement agency can be can a challenge since it 

involves change and venturing into the unfamiliar will result in some organizational stress.  But, 

this should be an exciting time for everyone.  You have faced and will continue to face challenges, 

funding issues, and hurdles as we move forward to evolve our police department.  

 Over the next five (5) years, the agency will create and implement a strategic plan, make 

monumental steps forward in our quest toward professionalism and to benchmark ourselves 

against similar sized in Kansas and across the United States.   

 The Police Department will continue to evolve and become more responsive and proactive 

to enhance the level of service available to our community.  But, as we all know, our community 

has many expectations which will stress our  organization as it evolves. 

 While this booklet is designed to re-enforce several basic tenants of service to our 

community, it is also designed to kick-start us all to think about not just the traditional issues of 

officer safety, the importance of thorough investigations, balancing community expectations 

against core requirements to respond to critical incidents and major crimes, but to look deep 

down at our foundation – our mission, vision and values. This foundation allows us all to 

appreciate the true scope of our policing, our service mission, and if done correctly prepares our 

agency and the community alike to be positioned for the growth and the expanded demands that 

will and are already facing our growing community 

 The reality that faces us and our success really rests on your shoulders.  How we provide 

service, how we market our agency, how we develop support and loyalty in our community is won 

or lost every day by the contacts each and every one of us make.  Every contact is an opportunity 

to market our services and to dispel the myths that face every police agency in America.  We 

know the challenges that face us, now we have to market service and factual information to our 

community. 

 

Chief Robert Spinks, MA, MS  

A MESSAGE from OUR CHIEF 
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1. 
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Citizens don’t  

talk to ‘the Department.” 

They talk to YOU! 



Great service starts  

with a good attitude. 

Your attitude. 
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2. 



There’s only one 

judge of  great service: 

The Citizen 
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3. 

REMEMBER 

We should be rating ourselves against internal targets & productivity every week.   

But, are we having an impact with our policing or just adding stats to a board?  Think again – not only must we be 

productive, but we have to be productive in winning community support and building community confidence in our agency 

– everyday. 
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4. 
Citizens don’t think of  

themselves as “victims 

and witnesses.”  

They think of  themselves 

as people who need help.   
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5. 
There’s no “right way” to talk 

to citizens.  Every person is 

different.  Every problem is 

unique. So every 

conversation is different. 

REMEMBER 

Talk to people, and not 

at people.   

While you may have 

handled hundreds of 

similar calls and events, 

this may be a very new 

and stressful situation for 

the person you are 

talking with.   

Take a moment and be 

empathetic, especially 

be sensitive to our 

unique community's 

demographic make up. 



Treat our citizens with the same level of service that you would 

expect your own family to receive. We work long hours. It is easy to 

become jaded, tired and frustrated working long hours, missing 

family events, working through holidays, and not having the 

resources that we would all like. 

Citizens need our help in their moments of crisis. Our response to 

our citizens must be responsive. If your parents, spouse, children, 

or family members were in crisis or had been victimized and came 

to our police department seeking help, you would have high 

expectations for outstanding service. Achieve that for all of our 

citizens. 

As a small city, we depend on you to be curious, tenacious, and to 

always go that extra mile to achieve success. While there are 

many times that a shift or work group are busy, there are also 

times when we have the time to dig deeper, investigate further 

and collect additional information. 

If our motto means something, and it does, then our routine level 

of service must always exceed what other agencies might do. 

Treat Our Citizens Like They Were Your Family. 

Patrol Must Always Be Tenacious; Go the Extra Mile. 

Response Time Counts! But, Our Motto Must be Golden. 

Response time is a national benchmark for policing. The 

philosophy of response is even more important for our agency. 

Our motto is “Pride - Professionalism - Dedication.” That motto 

must guide each of us daily. It means quickly extending service to 

our citizens for the very critical call as well as to the routine and 

minor calls. If a citizen calls the police, then that issue or incident 

is the most important incident in their mind—and it should be just 

as important to every member of the police department. 
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EXTRA!   EXTRA! 



The Police Department is a team. Each member of the 

Department plays an important role and that involves much more 

than merely responding to calls and making arrests.  

You are responsible for making our organization the best that it 

possibly can be, even if resources are limited. You are encouraged 

to bring forth ideas, process improvement suggestions and to be 

proactive in seeking out partnerships with citizens, groups and 

organizations in our community. 

Our goal is to be the very best policing agency that you can help 

make are agency be.  

Perceptions are always challenging and may not always be based 

in fact. You have a responsibility to share factual information 

about the police department with citizens—you have more contact 

with our citizens that almost any other group of city employees 

and you can make a huge positive response in the community. 

If you are faced with a minor call, use that opportunity to share 

additional information with that citizen about city operations. 

It Really Is Your Responsibility. 

People Expect more from their Police — Give it to Them. 

Professionalism Means Doing the Small Things Perfect. 

There is an old saying that any task worth doing is worth doing 

right the first time! 

That saying applies to our Department. Some people presume 

that the police may be less professional, have less ability and are 

less concerned today. Nothing could be farther from the truth—

but, it requires every member to focus keenly on our command 

presence, our thoroughness, attention to detail, creative 

approaches and continuous improvement, to market the 

professionalism that we live. 

“Each day is another 

step down the road to 

achieve exceptional 

service and superior 

professionalism in 

each employees’ 

career” 

 

Chief Robert Spinks 

Parsons Police Department 
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EXTRA!   EXTRA! 



1.  CUSTOMERS DON’T TALK TO “THE DEPARTMENT.”  
THEY TALK TO YOU! 

2.  GREAT SERVICE STARTS WITH A GOOD ATTITUDE.  
YOUR ATTITUDE IS OUR BUSINESS. 

3.  THERE IS ONLY ONE JUDGE OF GREAT SERVICE:   
THE CITIZEN. 

4.  CITIZEN’S DON’T THINK OF THEMSELVES AS 
“CUSTOMERS.”  THEY THINK OF THEMSELVES AS      
PEOPLE WHO NEED OUR HELP.  ENJOY HELPING         
PEOPLE – YOU’LL DO A BETTER JOB. 

5.  THERE’S NO “RIGHT WAY” TO TALK TO CITIZENS.  
EVERY PERSON IS DIFFERENT.  EVERY PROBLEM IS    
DIFFERENT.  SO EVERY CONVERSATION IS DIFFERENT. 

6.  DON’T JUST TALK TO CITIZENS – TALK TO US!  YOU 
ARE THE VOICE OF THE CITIZEN INSIDE THE POLICE 
DEPARTMENT! 

How  Do  You 
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Wow! 

PROGRAM FOR SUCCESS: 

Exceed what people expect from our Agency. 

Wow citizens as a routine! 



7.  IT’S NOT ENOUGH TO TAKE CARE OF CUSTOMERS.  YOU 
HAVE TO CARE ABOUT THEM.  GREAT SERVICE     ISN’T 
JUST A TRANSACTION.  IT’S A BOND. 

8.  DON’T JUST SOLVE PROBLEMS – CREATE 
OPPORTUNITIES.  YOU CAN TURN A SLIP-UP INTO A WIN. 

9.  DON’T JUST LISTEN – LEARN.  SMALL COMPLAINTS 
CAN GENERATE BIG IMPROVEMENTS. 

10.  LEARN TO ANTICIPATE PROBLEMS.  IF YOU LISTEN  
TO PEOPLE AND LOOK FOR PATTERNS, YOU CAN READ 
CITIZENS’ MINDS. 

11.  EVERY CALL FOR SERVICE IS A JUDGMENT CALL.  THE 
DEEPER YOUR KNOWLEDGE, THE BETTER YOUR JUDGMENT. 

12.  IF YOU REALLY WANT TO HELP CITIZENS, DON’T BE 
AFRAID TO ASK FOR HELP YOURSELF.  YOUR QUESTIONS 
TO YOUR PEERS, SUPERVISORS AND THE CHIEF, WILL   
IMPROVE YOUR ANSWERS TO CITIZENS. 

 

BONUS!!  CUSTOMER SERVICE IS EVERYONE’S BUSINESS.  
PROVIDE THE SAME LEVEL OF SERVICE YOU WOULD      
EXPECT YOUR FAMILY TO RECEIVE IF THEY NEEDED HELP.   

 

ACT AS IF YOU’RE ON THE FRONT LINES – EVEN WHEN 
YOU’RE IN THE BACK OFFICE. 

Measure  Up? 
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6. 

Don’t just talk to citizens  

- talk to us!  
 

You are the voice of  the citizen 

inside the Police Department. 
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7. 
IT’S NOT ENOUGH TO  

TAKE CARE OF CITIZENS.   

YOU HAVE TO CARE  

ABOUT THEM.   

GREAT SERVICE ISN’T JUST A 

TRANSACTION.  IT’S A BOND. 
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8. 
Don’t just solve Problems 

CREATE 

OPPORTUNITIES. 

You can turn a slip-up 

Into a positive. 

REMEMBER 

All Departments 

make mistakes.  At 

our Department 

we make good on 

our mistakes.  

Don’t forget: every 

mistake is a 

chance to prove 

how good we can 

be.  Act wisely, 

and you create a 

supporter for life. 
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9. 

Don’t just listen — learn. 

Small complaints can 

Generate 

Big Improvements. 
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10. 
Learn to anticipate 

Problems.  If  you listen 

To people and look for 

patterns, you can read 

citizen’s minds! 
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11. 
Every call for service is a 

judgment call.  The deeper your 

knowledge, the better your 

judgment. 
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12. 
If  you really want to help our 

citizens, don’t be afraid to ask 

for help yourself.  

Your questions to us will 

improve your answers to the 

REMEMBER 

There’s no such thing as a 

stupid question.  Our 

customers aren’t embarrassed 

to ask us anything they want to 

know.  If we’re going to answer 

those questions, we’ve got to 

be willing to ask their 

questions of each other!  What 

you don’t know can hurt.  So 

ask away!  Invest time in 

keeping up to date with both 

your Policy Manual and State 

Law.  That’s OUR 

responsibility! 
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EXAMPLES OF POLICE CORE VISION 

The department structures itself and provides service in                   

accordance with this core vision: 

1.  To establish a progressive and innovative organization that seeks to provide 

the highest level of police service to the community; 

2.  To establish a solid partnership with citizens in our efforts to work 

collaboratively with partners to facilitate a safe and secure community; 

3.  To establish a standard of performance for which we strive that is 

predicated upon total professional commitment to the police service and the 

general well-being of the community. 

4.  To provide for the prevention of crime utilizing our citizen partners and all 

available resources; 

5.  To provide for expeditious and prudent apprehension of suspected offenders; 

6.  To provide for services that contribute to the preservation of life and 

protection of property, the preservation of community health and safety, and 

the general public assistance under all conditions; 

7.  To provide for the safe and effective flow of vehicular traffic in and around 

the community; 

8.  To provide for thorough and appropriate police related investigations; 

9.  To provide for positive measures against established organized crime 

activities; 

10.  To provide for social order during times of unusual occurrences and 

disasters; 

11.  To provide for efficient and effective departmental administration and for 

the career needs of department personnel; 

12.  To provide referral to services that contribute to relief from 

psychological trauma suffered by victims of crimes, misfortune and personal 

loss – as well as to recognize the need to invest is proactive psychological 

support services for all agency personnel who are routinely exposed to the 

trauma of crime; 

13. To provide for active free flow of public input into conceptual ideas, along 

with an open media awareness philosophy in order that the public can, on a day-

to-day basis, evaluate the continuing performance of their Police Department 

and it’s effectiveness in meeting community expectations for service to all 

citizens. 



 


